
Collaborative Decision-Making  
Managing Information to Make Better 

Decisions During a Catastrophe 

 

 

 
 

RCPGP National Conference – Seattle, WA 

September 19, 2012 



“That was Easy” 



Emergency Operations Center 



Emergency Operations Center 

Missions 

 Information Management 

 Resource Management 

 Consequence Management 

 

 



EOC is Conduit for Information 
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EOC Information Management Tools 
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Information Management Best Practice 

Exchange 

 What do YOU do in YOUR emergency operations 

center to manage information during a catastrophic 

event? 

 

 How do you make sure YOUR boss has the right 

information to give to the public? 



Key Takeaways 

 More data isn’t necessarily better 

 Understand the audience – different 

information is important to different levels 

of response 

 Standardized tools like forms and charts 

help all responders understand how 

information will be passed/what to expect 

and ask for.  
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